COMPREHENSIVE
LIST OF TOOLS

Here you will find all the tools mentioned in the book, along with their function, relevance, and usage

requirements.

Implementation Complexity:

XY Simple implementation requires minimal effort.

PPN Requires a project approach.

S8 Complex implementation, involving thorough understanding and execution of

Technical and configuration choices.

Implementation Time:
& Can be deployed within a few hours.
O Can be deployed within a few days.

OO Requires a substantial project from one month to one year.

Impact:
4 Requires minimal adjustments to the work of a salesperson.
& & Requires simple training and an adaptation period of less than a month.

4 &5 & Results in significant changes to the workflow and requires ongoing attention for

Adoption.

CRM/Sales Platform

Function: Registering customer data
Relevant for: Everyone

Integrates with All other tools in the stack
Implementation Complexity: $3 383
Implementation Time: &

Process Impact: 4& 45 45

Sales Intelligence (Data Enrichment)

Function: Enhancing data in CRM

Relevant for: Larger sales teams or high-volume teams
Integrates with: CRM

Implementation Complexity: $3 $2 &3

Implementation Time: &

Process Impact: 45
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Sales Forecasting (Lead and Deal Scoring)

Function: Predicting leads or deals with a high success rate
Relevant for: Larger sales teams or high-volume teams
Integrates with: CRM

Implementation Complexity: $3 83

Implementation Time: &)

Process Impact: 45

Performance Management

Function: Ready-to-use dashboard for monitoring sales team and individual performance

Relevant for: Larger sales teams
Integrates with: CRM
Implementation Complexity: 383
Implementation Time: &

Process Impact: 45

Bl Tool

Function: Improved data analysis from various sources
Relevant for: Larger sales teams

Integrates with: CRM and potentially other sources
Implementation Complexity: $3$2 &3

Implementation Time: &

Process Impact: 45

Skill Development Tools

Function: Training sales employees on new skills
Relevant for: Larger sales teams

Integrates with: CRM and potentially other sources
Implementation Complexity: $3$2 &3
Implementation Time: &)

Process Impact: 45

Workflow Automation (if not part of CRM)

Function: Planning and executing tasks, improving data consistency
Relevant for: All sales teams

Integrates with: CRM

Implementation Complexity: $3

Implementation Time: &

Process Impact: 45 &5
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Automation Hub

Function: Data exchange between different applications
Relevant for: Everyone

Integrates with: CRM and other tools in your stack
Implementation Complexity: $3 83

Implementation Time: &)

Process Impact: 4 4%

Robotic Process Automation

Function: Performing tasks that cannot be automated through an API
Relevant for: Larger sales teams with legacy applications

Integrates with: CRM and other tools in your stack

Implementation Complexity: 383

Implementation Time: &

Process Impact: 45 45

Video Selling

Function: Recording personalized videos for customers
Relevant for: Teams aiming to surprise customers
Integrates with: CRM

Implementation Complexity: &3

Implementation Time: &

Process Impact: 4 4

Demo Tools

Function: Providing interactive software demos
Relevant for: Teams aiming to surprise customers
Integrates with: CRM

Implementation Complexity: $3 83
Implementation Time: &

Process Impact: 45

Presentation Tools

Function: Creating and delivering interactive presentations
Relevant for: Teams aiming to surprise customers
Integrates with: CRM

Implementation Complexity: $383

Implementation Time: &

Process Impact: 45
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Auto dialer

e Function: Making calls to multiple people simultaneously
e Relevant for: Teams making high-volume calls

¢ Integrates with: CRM and phone systems

e Implementation Complexity: $3 3353

e Implementation Time: ©&)

e Process Impact: 45

Conversational Intelligence (Call Recording & Analyzing)

e Function: Capturing and analyzing all conversations

e Relevant for: Teams engaged in numerous conversations

¢ Integrates with: CRM, phone systems, and meeting platforms
e Implementation Complexity: £33

¢ Implementation Time: &)

e Process Impact: 45 4

Email Finders and Verifiers

e Function: Discovering email addresses based on domain names
e Relevant for: Teams conducting extensive outreach via email

¢ Integrates with: CRM

e Implementation Complexity: $3 3

¢ Implementation Time: &

e Process Impact: £

Sequence Tool

e Function: Automating follow-up emails

e Relevant for: Teams with high-volume sales
¢ Integrates with: CRM, email systems

e Implementation Complexity: $3

e Implementation Time: &

e Process Impact: 45 4

Customer Segmentation

e Function: Segmenting customer lists into smaller subgroups
e Relevant for: All sales teams

¢ Integrates with: CRM

e Implementation Complexity: $3

¢ Implementation Time: &

e Process Impact: 45 4
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Personality Indexing Tools

Function: Assessing customer/lead personality traits

Relevant for: All sales teams, especially for significant Decision Making Units (DMUs)

Integrates with: CRM
Implementation Complexity: &3
Implementation Time: &

Process Impact: 45

Al Writing Tool

Function: Enhancing written communication
Relevant for: All sales teams

Integrates with: CRM, email, and social media
Implementation Complexity: 383
Implementation Time: &

Process Impact: 45 45

Post Scheduler

Function: Scheduling social media posts

Relevant for: All sales teams engaging in social selling
Integrates with: Social media platforms
Implementation Complexity: &3

Implementation Time: &

Process Impact: 45

Social Campaigning Tool

Function: Sending connection requests and direct messages

Relevant for: All sales teams engaging in social selling
Integrates with: Social media platforms, CRM
Implementation Complexity: $3 83

Implementation Time: &

Process Impact: 4 4%

Meeting Schedulers

Function: Providing visibility into your schedule
Relevant for: Everyone

Integrates with: Calendar, CRM
Implementation Complexity: $3
Implementation Time: &

Process Impact: 45
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Meeting Platforms

Function: Conducting online meetings
Relevant for: Everyone

Integrates with: Calendar, CRM
Implementation Complexity: &3
Implementation Time: &

Process Impact: 45

Proposal Tool

Function: Streamlining and improving the process of creating proposals
Relevant for: Teams dealing with large or numerous proposals
Integrates with: CRM

Implementation Complexity: $3 383

Implementation Time: &

Process Impact: 45 45

Bid Management Tool

Function: Efficiently handling tender responses

Relevant for: Teams responding to multiple bids per year
Integrates with: CRM

Implementation Complexity: 8383

Implementation Time: IT3

Process Impact: 4 4

Quote Tool

Function: Streamlining and improving the process of generating price quotes
Relevant for: Teams with numerous or complex price quotations

Integrates with: CRM, accounting software

Implementation Complexity: $3$2 &3

Implementation Time: &

Process Impact: 4 4%

eSignature

Function: Enabling customers to sign documents digitally
Relevant for: Everyone

Integrates with: CRM

Implementation Complexity: $3

Implementation Time: &

Process Impact: 45
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Document Builder (Contract Negotiation Tool)

e Function: Enhancing control over the negotiation process

e Relevant for: Teams handling complex or extensive negotiations
¢ Integrates with: CRM

e Implementation Complexity: $3 3353

¢ Implementation Time: &

e Process Impact: 45 45

Solution Sign-Off (Building with No-Code)

e Function: Internal approval for deals

e Relevant for: Teams offering customized services
¢ Integrates with: CRM

e Implementation Complexity: £33

¢ Implementation Time: &)

e Process Impact: 45 4

Sentiment Meter

e Function: Analyzing the sentiment of all customer communication
¢ Relevant for: Teams actively engaged in cross-selling and upselling
¢ Integrates with: CRM, operational systems, email, and call logging
e Implementation Complexity: $3 3353

e Implementation Time: &

e Process Impact: &5 45

Retention Management

e Function: Monitoring and taking proactive action on contract renewal timelines
e Relevant for: Companies with long-term contracts

¢ Integrates with: CRM

e Implementation Complexity: $3$3

e Implementation Time: &)

e Process Impact: 45 4 45
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